Walk minutes, 4 Dec
Attendees:  Teresa Mattison, Megan Farnsworth, Vicki Eft, Megan Kline, Troy Norman, Jenn Howeison, Brooke Foster, Kelsey Smith, Ann McDonald
1. Introductions 

2. Walk kick off theme:  “A Cure Would be Totally Awesome” was chosen 

3. Megan Farnsworth would rather be on the Decorations team and not corporate fundraising.  Not a problem.
4. Reviewed walk day schedule.  
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5. Committee:

a. Banner and setup:  no updates
b. Entertainment:  meeting with Darci tomorrow.  Kelsey wants to focus on face painting and recruiting volunteers

c. Exhibits:  We do have forms for vendors to fill out if they are interested in sponsoring an activity in the Plex
d. Refreshments:  Haven’t done a thing, waiting on Brooke.  Andrea Mundt will also help, she’s done refreshments for other walks.  Brooke/Jenn will be developing a full donation request form and information packet.  
e. Greeting chair:  no updates
f. Information Booth/Volunteers:  recruit, recruit, recruit

g. Cap Square logistics:  will need lots of help there

h. Clean Up Chair:  no updates
i. T-Shirt Chair:  no updates

j. Corporate development:  

i. Dec 9th is deadline for getting on the walk brochure, will still be taking sponsors after that.  
ii. Next deadline is t-shirt deadline, Jan 12th.  Logo would go on walk t-shirt.  
iii. Vicki says there is an issue about wording about how t-shirts get awarded.  People coming in with a team with $5,000 in one envelope and 10 people, they want 10 shirts but only get one.  Explaining that slows thing down.  This has been an issue for years.  Jenn suggested that we send them to a specific person to handle these so it wouldn’t slow it down.  Greeters should be dealing with this while they are in line.  Removing the vendors may help alleviate this issue.  Jenn suggested that they don’t need to physically split the money, they just need to have the envelopes together and filled out.  They can be stapled together, and that would suffice to get the right number of shirts.  
iv. Casey’s is doing sneaker sales.  
v. Iowa Stars (John Petite) is on Walk Leadership Team and will have walk info on their billboards and stuff. 
k. Family Team:  Family team celebration tomorrow night, may not be as big as last year.  Pushing 90 people, this is still better than 3 years ago when we had 20.  The goal for family teams is $350,000 this 
l. Bank:  no updates

m. Registration:  no updates
6. We do have another trip this year for the Riviera Maya.  Two weeks before the walk will be the deadline for chances.  For every $250 raised, an individual gets one chance in the drawing.  The Borcherding family is not eligible.
7. Don’t forget the future walk dates!!
· Dec. 18 – Walk Committee Meeting
· Jan. 15 – Walk Committee Meeting

· Jan. 29 – Walk Committee Meeting
· Feb. 12 – Walk Committee Meeting
· Feb. 19 – Sometime this week- Walk-through in skywalk

· March 3 – Set-up at Plex

· March 4 – Central Iowa Walk
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Friday March 2, 2007


5:00pm – Set up at the Plex



Hang banners 



Set up Registration/Volunteer stations


Walk Day Schedule 


5:00 a.m. – Volunteers show up to help set up in Capital Square and finish any other details in the Plex

7:00 a.m. Registration Volunteers make sure everything is ready

8 a.m. – 12 p.m. Polk County Convention Complex (The Plex)

Check-in and registration: Street level


T-shirts: Located near registration


Exhibitors: skywalk level 

Family Team Booth: Skywalk level


Team photos: Skywalk level


Kids games: Skywalk level


Entertainment: Skywalk level


9:15 a.m.  Ribbon Cutting Ceremony: The Plex, skywalk level

9:25 a.m. Walk begins for Corporate Teams! (South Doors)


            Family Teams will be after Corporate Teams but also throughout the   


            morning. 

The Walk begins and ends at The Plex, wrapping around the skywalk system for two miles.


8 a.m. – 12 a.m. Capital Square



Refreshment Venders: Free samples, Capital Square



DJ Service all morning 


